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SUS Structure

Proposal

Included below is an organisational chart which outlines a slightly amended structure for
SUS going forward which is asserted can adequately meet the aims of SUS over the next
four years.

This proposes that the Marketing and Communications Sub-Group is officially recognised and
one of the department members on PDC would be officially nominated as the chair of this
group. The Marketing Group would then not have to have people nominated onto it but
could draw from a wider pool rather than just those on PDC. It would also have a remit to
support all committees as required.

There is also the proposition that PDC would have three AU Presidents elected onto it as
there have been four involved this year and it has been invaluable to help with the volume
of work that is being generated by the committee.

This structure also proposes to call the forums special interest groups rather than be named
specifically as a forum which allow us to develop more as and when needs arise.

Finally there is a suggestion that the Exec should have a non-voting finance consultant
(independent to the Executive Officer). As SUS is now dealing with larger sums of money
from numerous different budgets it is felt that this would help and support the Exec Officer
with reporting. The consultant would not necessarily need to come to every Exec meeting
but the remit for such a person should be inserted into the constitution and voted for
accordingly.

The changes proposed above would require certain constitutional amendments and these
can be found in the next paper.

SUS Executive is asked to:

Item

» Consider structure and ask any questions




SUS Structure

SPORTS

SUS Executive Council

Remit: Policy ~ Resources ~ Planning ~ Management ~ Advocacy ~ Partnerships
Frequency: 6 times per year
Membership: Chair; SUS Competitions’ Committee (chair+1); SUS Professional Development
Committee (chair+1); SUS Physical Activity Committee (chair+1); Directors/Asst Directors (x2);
AU Presidents (x2);
n-Voting: Finance Consultant; sportscotland (x1); BUCS (x1); SUS Sports Manager; SUS Executive
Officer; an observer from SUCSES; and an observer from Colleges

MANAGER

EXECUTIVE
¢ OFFICER

Competitions

Remit: Inter University/College Sport ~ NGB
Liaison ~ Sports Development ~ Coaching ~
Representative Sport ~ Performance Sport

Frequency: 4+ per year
Membership: Competitions Chair;

AU Presidents (x4); Department (x4); Sports

Development Coordinator (x1); BUCS (x1);
SUS Support

Professional
Development

Remit: Professional Networking ~ Developing
Professional Standards ~ Training ~ Marketing
& Communications ~ Volunteering ~ Events
Frequency: 4+ per year
Membership: Professional Development
Chair; Marketing & Communications Chair,
AU Presidents (x3); Departments (x3);
SUS Support

T

HR Oversight
Group

Remit: All aspects of HR to ensure best
possible working environment for SUS staff.
Frequency: at least once per year
Membership: Chair of SUS; Uni of
Edinburgh Director; Director from Exec;
HR support from Edinburgh Uni

Physical Activity

Remit: Recreational Sport ~ Health & Fitness
Programmes ~ Physical Activity Events ~ Physical
Activity Research & Resources
Frequency: 4+ per year
Membership: Physical Activity Chair;

AU Presidents (x2): Departments (x4):

Marketing &

Communications

Sub-Group

Remit: General Marketing ~ Social Marketing ~ Producing

Resources ~ Media Relations ~ Branding
Frequency: 4+ per year

e AU Presidents

e Directors of Sport

e Administrators

e Operations

e Performance Sport
e Sports Development

Officers

SPECIAL INTEREST GROUPS

Remit: Support ~ networking ~ training

SUS
ADMINISTRATION
ASSISTANT




